London and San Francisco are the cities best

prepared for the future says new POSITIVE Index

° Boston, Paris, New York, Copenhagen, Zurich, Stockholm, Singapore and Seoul also in the top ten
of CFRI (City Future Readiness Index) 2025

° New concerns are emerging for all cities, large and small: sustainability, people centricity, but
also culture and ability to use artificial intelligence are on the rise.

' The new index is the first ever to be entirely based on hard data.

Under strict embargo until 00:01 CEST 18 November 2025

Geneva, Tuesday 18 November 2025 - London leads the pack in a new index released today at the
Palais des Nations in Geneva.

The 2025 City Future Readiness Index is published for the first time today. It was produced by Descartes
Institute for the Future, a thinktank based in Geneva, in cooperation with the Seoul-based World Smart
Sustainable Cities Organization (WeGO), an international association of local governments, smart tech
solution providers, and institutions. The Descartes team is well known in the world of global indices since
it has played seminal roles in the creation, publication and dissemination of other highly respected
benchmarking tools such as the Network Readiness Index, the Global Innovation Index, and the Global
Talent Competitiveness Index to name a few.

“A future-ready city is first and foremost a place where citizens benefit from a high and stable quality
of life, combined with a capability to seize opportunities to improve urban design, urban management
and urban living.” said Bruno Lanvin, President of Descartes Institute.

To produce this new index, researchers relied exclusively on hard data (as opposed to surveys, which has
remained the rule for city indices in the past). The Cities Future Readiness Index (CFRI) 2025 covers 102
cities from all parts of the world, and includes both large and medium urban centres.

The model underlying the CFRI is built on an Input-Output framework. This approach distinguishes
between a city’s enabling environment and endowments on the one hand, and the ability of a city to
translate these resources into tangible outcomes on the other. The resulting model is structured around
eight pillars, summarised by the acronym POSITIVE:

PEOPLE CENTRICITY

OPENNESS

SUSTAINABILITY

INSTITUTIONS & GOVERNANCE
TRANSPORT & INFRASTRUCTURE
INNOVATION

VIBRANCY

E-READINESS



City Future Readiness Index

e = Institutions and Transport and o
People Centricit enness Sustainabili Innovation Vibran: i
ple Y Opt ity G RO, ‘ oy Ereadiness
— Maobility
Livability Investment . i R&D Intensity
Urban Desi Institutions E
i Openness = * Traffic cangestion R Financial actvity It Rene =
z L:" & % = * Green spaces * Ruleof law * Public transport ot b ot e
EENpericy L + airquality + Institutional trust + Traffic ssfaty e £ ki - Online services
- Safery * Hpresence Lreiibihn " ool netwarks
Tobat E nd Wast )
P nergy a e ok \
e Competitiveness Governance Digital Intellectual Cultural activity Al Readiness
) H“:“Imﬁm e * Wase m S Infrastructure Praperty Intensity
* Skills e . ; e Sotmare
* Education " * Energy production Sovememt e e PR el spem e
effactiveaness 5 EERaT « Seience and FRERh

technology.

Jeong-kee Kim, Secretary-General of WeGO, declared ‘Cities are taking a central role in shaping our
common future. To better steer and coordinate our efforts, we need better metrics. Recent years have
allowed improved city metrics to emerge, thanks to (1) new and better fact-based data, and (2) new
priorities devoted in cities and urban matters to broad issues like human-centricity, innovation, or

sustainability, for example’.

This year’s CFRI Top 10 features London, San Francisco,
Boston, Paris, New York, Copenhagen, Zurich, Stockholm,
Singapore and Seoul.

Each of these cities has its own strengths, but all show a
remarkable combination of high scores across all eight
pillars of the POSITIVE model.

The CFRI report also provides detailed profiles for each of
the 102 cities covered. A few examples are presented
below (the city’s overall ranking is at the center of each
radar chart).
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The CFRI report delivers 7 key messages:

Key message 1 — Cities can be future ready in different ways - lessons can be learned and adapted from
the champions.

Key message 2 — Cities with large populations face bigger problems, but some of them are better
equipped to face them — this generates a ‘metropolis paradox’.

Key message 3 - If strong and coordinated action is not taken, the ‘urban divide’ could rapidly grow to
alarming proportions — heavily populated poorer countries would be the first ones to suffer.

Key message 4 — Technological innovation can help accelerate progress in key areas of urban design
and management - in particular through the deployment of Al at city level.

Key message 5 — The competitiveness of cities is being redefined, for example as financial centres, as
innovation clusters, as transport hubs (either for supply chains or for tourism). Branding and visibility
have become priorities for any city aspiring to an international role.

Key message 6 — Talent attraction is key to cities’ future readiness — brain drain and brain gain need to
be revisited through the lens of brain circulation.

Key message 7 - Cities are building new comparative advantages — those are mainly based on history,
culture and experience.



About_ WeGO

The World Smart Sustainable Cities Organization (WeGO), is a membership-based international
association of local governments, smart tech solution providers, and institutions committed to the
transformation of cities into smart sustainable cities through facilitating public-private partnerships
(PPP). WeGO was founded by 50 member cities in 2010 as the World e-Governments Organization,
hence our acronym. In response to the evolving concept of smart cities, WeGO expanded its vision and
mandate at the 7th General Assembly (2017) and its name to the World Smart Sustainable Cities
Organization. WeGO'’s Secretariat is based in Seoul, Korea, and has regional offices in East Asia (Chengdu,
China), the Mediterranean (Beyoglu, Turkey), Africa (Abuja, Nigeria), Middle East & North Africa (Abu
Dhabi, United Arab Emirates), Latin America (Cuenca, Ecuador), and Central Asia (Almaty, Kazakhstan). As
the leading platform on smart city development, WeGO’s mission is to share knowledge and good
practices in e-Governance; strengthen administrative efficiency and transparency; advance digital
capacity; facilitate civic involvement; bridge the digital divide and inequality; and promote cooperation
solidarity among cities and local governments around the world. WeGO serves for its members as their
international platform to improve the quality of life, innovate in the delivery of public services, and
strengthen regional competitiveness.

About Descartes Institute for the Future

Descartes Institute is a thinktank based in Geneva, with thirty years of experience in dealing with the
highest levels of government and business management. Our reputation in building global indices and
resourceful benchmarks in future-critical areas such as technology, innovation and talent is our strongest
asset to help private and public organizations to be more future-ready.


https://we-gov.org/
https://descartesinstitute.net/

